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What Is the Objective?

= Utilize Human Capital in most effective manner

= Scale MTFs to meet the health care needs of
local mission, population, and environmental
factors

= Maximize quality outcomes

= Optimize overall health and wellness of
population

= Periodic reviews help ensure that resources are
used most effectively

= Data driven analyses, based upon central data
systems, indicate areas for analytical focus to:
— Improve utilization of resources at each location

— Move resources to effectively care for aggregate
population
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Putting the Pieces Together:
Framework for Achieving Results

Performance
Measures and Targets

Strategic Focus and
Effective Leadership

Process Budget
Improvement Incentives
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Mission

- Promote, Sustain and Enhance Soldier Health
- Train, Develop and Equip a Medical Force that Supports Full Spectrum Operations
- Deliver Leading Edge Health Services to Our Warriors and Military Family to Optimize Outcomes

Vision

America’s Premier Medical Team Saving Lives and Fostering Healthy and Resilient People
Army Medicine...Army Strong!

Strateglc | maximize Value in Provide Global Build the Team Balance Innovation Optimize Communication and
Themes Health Services Operational Forces with Standardization Knowledge Management
SUSTAINN PREPAIRIE RESET I RANISFORMI
E CS 6.0
nl sz Heglfhl.(;n?g:g;l:cdted CS 2.0 Optimized CS 3.0 Improved CS 4.0 CS 5.0 Improved Inspi.re
Q|32 )Il:am'l'es Care and Transition Healthy and Responsive Patient and Trust in
Z Q¢ o~ Lo . of Wounded, Ill, and Protected Battlefield Customer
w 85 Z?ri)l/cg:;ﬁﬁaﬁg Injured Warriors Warriors Medical Force Satisfaction
=
o
| IP| 12.0 S IP 13.0 Build IP 1:.0 Levehrage
mplement PO Relationships (ESEEITEN,
7 Best n uP rt of and Enhance Development and
GJ L2 40k Practices ; Acquisition
(5] Optimize IP 7.0 Maximize P 8.0 Improve Partnerships
n| e Medical Physical and Quality, IP 9.0 Improve
2 o Readiness Psychological Outcome- Access and IP16.0
= © Health Promotion Focused Care Continuity of IP14.0 Improve Synchronize
c IP11.0 Improve and Prevention and Services Internal and Ar;ny Medicine to
’ upport Arm
g Information External Stzﬁoning &y
— Systems Communication BRAC
e
2 E LG 17.0 Improve LG 19.0 Promote
3 Recruitin pand LG 18.0 Improve o LG 20.0 Improve
S0 o) Training and Culture of Knowledge
©
3 yo] AMEDD Personnel EEHE EmIEn Innovation R ]
c
%) T <~
< L]
= | 3 R21.0 R 22.0 Optimize =930
= Optimize Lifecycle Management Maxi P
(o) Resources and of Facilities and IT H aXIrglzgt |
g Value Infrastructure MRS L
o

This is a dynamic, living document

For more information go to: https://ke2.army.mil/bsc

gy Map
January 2009

Feedback Adjusts Resourcing Decisions



FY11-13 Business Planning
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= Strategic Focus
— Increasing access to healthcare
— Improving the quality of healthcare
— Documenting and coding healthcare provided
— Accounting for human resources who provide healthcare

= Performance Measures and Targets

— MEDCOM Enrollment Capacity Model

— Access to Care Campaign

— CHCS Primary Care Capacity and Assignment Report

— Antibiotics given within 1 hour of surgery

— Documentation of childhood asthma care plan prior to discharge
— Enrollee High Utilizers

— Patient Satisfaction

— Effective Operating Room Utilization

— Administrative Accountability

— Provider Productivity
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FY11-13 Business Planning
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* Process Improvement

— MTF Administrative Progress Report (MAPR)
« SIDR/SADR timeliness and completion
 CARA coding accuracy
o Administrative Cost Efficiency

— Budget (Performance Based Adjustment Model)
Incentives
 Antibiotics given within 1 hour of surgery

« Documentation of a childhood asthma care plan prior to
discharge

* Army Provider Level Satisfaction Survey (APLSS) questions

#9 Phone Service, #11 Time from call to visit, #13 Staff
courtesy

— Overall Satisfaction with visit (increased upper threshold)

« MEPRS, SIDR & SADR timeliness, completion and coding
accuracy

* Provider Productivity of RVUs
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- mEm— Based upon your data
. . . . CAPACITY MODEL (data v p y
\.‘1|l|.=|.'m'
- MEDCOM has capacity to enroll |
Parent ___Child Potential __WETJ p y
MEDLCOM | . = Porential Work [Enrolieg) i 6,334,306
® Enrolled work <65
Enrolled work <65 5.975.613
Standard _ Rolling 12 Potential | Pluswork | 368,693 [
Enrollment {less WTU credit) 24 | 1,432,488 || 1.465.324 Mon-enrolled AD work 898,289
Prime (<65) = | 1,377,427 || 1,430,287 Mon-enrolled non-AD work 319,810 W Nar e rolted AD wor
Plus (B5+) 55,061 57,174 Available FTE (provider) 219
MTSC ADFM Available FTE (support) 656 ul Mon-2nrolled non-AD
Utilization {visit / enrollee): ul Enroliment Equivalent 297,097 wark
Prime (<65} 3.2 3.9
Plus [(B5+) 3.5 6.4 Historical Work (All) 5,858,806
Demand: L | 4,640,707 || 6,344,306 Historical Work (Enroflee) M Enrolled work <65
Prime (<65) | 4,427,364 || 5,975,613 Enrolled work <65 4,427,364
Plus [B5+) [ 213.313[ 3es.e03 & Pluswork
Provider to Pop Ratio: 1,195 1,241 MNon-enrolled AD work 898,289
Providers (Awvailable FTE) | 1,198.8 1,198.8 Mon-enrolled non-AD work 319.810 B Non-enrolled AD
Support Ratio | 3.0 2.8 Puwailable FTE (provider) 219 work
Support (Available FTEs) 2 | 3,581.1 3,416.2 Awvailable FTE [support) 656 bl Mon-enrolled non-A0
Enc f Provider / Day | 15.4 21.0 Enroliment Equivalent 297,097 work
Annual Enc f Provider | 3,871 5,292
SRR A (Inpatient} 5.3% Military AOC Labor Pattern
B {Ambulatory-MONPC) 7.3% B
INTERMS,/RESIDENTS 1 Included % Excluded | B [Ambulatory-PC) 35.5%
C [Dental) 0.0%
BHAZ2 (SRP) 1 Included @ Excluded | D (Ancillary) 0.0% A, 5.2%
E- (Support/Admin) 9.5%
WTU Ol Ineluded @ Excluded EB\MEEC- {Command) 6.8% _—
WTU Size 4913 EBE (GME) 3.4a% EEEEESL
Provider to WT Ratio 200 F {Special Programs) 18.2% B NOMPC,
Provider Requirement 246 G (Medical Readiness [3.9% 5 35
WTU Credit 22,137 Military Prim Care Provider 351,89 26.6% EBE, = g2
Civilian Prim Care Provider 356490 | 26.9% EBA £.5%
Contract Prim Care Provider 279.20 | 21.1%
Historical Projected Other Prim Care Provider 336.95 | 25.4%
< 65 Enrollment Split 26.2%]| 95.2%]| Total Labor (Primary Care) 1,324.44 | 100.0% I
1] [ ] Monavailable FTE 12.7% o L 0.0%
Prim Care Labor (w/ E add-in) 1,417.8 D00
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Access: Enrollee High Utilizers
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ARMY HIGH UTILIZER COUNTS BY BENCAT AND PARENT/CHILD DMIS
September 2009, MHSPHP Data

CHILD

ENROLLED HU ENROLLEE HU VISIT
PARENT DMIS DMIS BENCAT COUNTS COUNT COUNT
AD 1,885 356 6,069
3,050 of Ft.X's 39,362 ADFM 14,725 731 11,350
enrollees are High Utilizers.
These 3,050 enrollees used | RET 3,253 241 3,671
46,808 tqtal visits. Counts AD 3,373 428 6,180
include direct and
purchased Primary Care AD 12,469 1,117 16,773
and ER visits.
RET 1 0 0
AD 15 0 0
ADFM 2,805 145 2,251
RET 836 32 514
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|
- Good - Above 20th Percentile Satisfactory - Above 50th Percantile Underperforming - Below 50th Percentile

Percent of Eligible Population with Percent of Eligible Population with
Mammogram Asthma on LTC Medicatiens

Percent of Eligible Population wwith
Diabetes with A1C Testing

Percent of Eligible Population with
Diabetes with A1C <=3

Parent Facility Nowember 2008 Parent Facility MNowermber 2009 Parent Facility Mowvember 2008 Parent Facility Mowember 2008

FT. JACKSOMN CAMP ZAMA 100.0% 100.0% FT. CAMFBELL

FT. CAMPBELL FT. EUSTIS o8 5% ! 93350 FT. BELWOIR

TAMC REDSTOME 98 4% FT. MEADE 92.2% BAMGC

FT. SILL o8 4% FT. KMOX o92.1% FT. L-WORTH L
BAMGC FT. STEWART 98 .3% FT. HOOD 82.0% CAMP ZAMA £1.0%
EAMC BRIAN ALLGOOD as 1% WRAMC 21.2% FT. KNOX B0.5%
FT. STEWART ACH ! FT. BEMMING 21.1% FT. MEADE T9.E%
FT. L'WORTH FT. L-WORTH 28.1% FT.SILL 21.1% WRAMC TOE%
FT. HOOD FT. MEADE 98 .0% FT. BELVOIR 21.0% FT. EUSTIS T9.5%
FT. BELWVOIR FT. KNCX o7.6% BAMC 20 8% FT.SILL TE 9%
WO, AMGC 2% TAMC 97.5% FT. EUSTIS 20.7% FT. CARSON 75.9%
WRAMC TE.0% FT. RUCKER 97.4% FT. L'WORTH 90 6% FT. BEMMING 7T 8%
FT. IRWIN TE.9% FT. I'EE 97.2% FT. CARSON 20.6% FT. HOOD TT.6%
FT. BEMMING TE.B% WOMACK AMC a97.3% FT. STEWART 20 4% MAMC 77 1%
FT. CARSON TET% FT. CAMPBELL 97.0% TAMC 20.4% TAMC TT.1%
WEST POINT TE.4% FT. BENNING 26.9% EAMC 20.3% FT. JACKSOM 78.7%
WBAMC 7E.2% FT. BELVOIR 96.9% MAMC £9.9% WOMACHK AMC TE.2%
MAMC TE. 1% 25.9% FT. RUCKER £9.3% FT. RILEY 78.2%
FT. KMNOX T4 7% 25.8% FT. JACKSON E2.0% FT. STEWART 78.2%
FT. RUCKER T4.T% 26.8% FT. DRUM B5.2% LANDSTUHL TE.E%
REDSTOME TI.8% 25.7% REDSTOME B 2% FT. IRWIN 75.7%
FT. EUSTIS 73.8% 96.5% . TE 5%
CAMP ZAMA 73.2% 96.4% M t M T F r S tl f t ry 75.5%
cAlP 220 2% S 0S s are Satisfactory _ o
FT. RILEY TI.0% FT. JACKSCON 26.2% FT. IRWIM 58.9% ACH :
FT. HUACHUCA T1.2% FT. CARSOM 05.9% WEST POINT B8.68% FT. LEE T4.8%
FT. LWOOD 69.1% 95.3% BRIAN ALLGOOD e REDSTONE 74.5%
BRIAM ALLGOOD 82 6% AR 95.3% ACH ’ WEST POINT 73.0%
ACH : FT. POLK 95.1% FT. L'WOOD 85.5% FT. LWOOD 73.0%
FT.LEE B87.4% FT. L'WOOD 95.0% LAMDSTUHL 85.2% HEIDELBERG T2E%
FT. POLK 67.4% WEBAMC 95 0% FT. W-WRIGHT BE.1% FT. W-WRIGHT 70.5%
FT. DRUM 66.4% FT. HUACHUCA 94.9% HEIDELBERG £3.4% WBAMGC 69.2%
FT. W-WRIGHT B4.8% FT. RILEY D4 5% WEBAMC 81.1% FT. HUACHUCA, 87 .9%
LANDSTUHL 61.4% FT. SILL 24.1% FT. HUAGHUGCA. 80.6% FT. DRUM 63.2%
HEIDELBERG EE E% FT. W-WRIGHT 92 5% FT. POLK T2.6% BAVARIA 5T 6%
BAVARIA 47 3% WEST POINT 91.1% BAVARIA B8.T% FT. POLK 51.8%



with Visit
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Quality: Overall Satisfaction

Data Lazt Refreshed: 121672009 S:36:00 AN

Overall Satisfaction with Visit: MEDCOM

Data Current Through: How-09
Date Chart Created: 12112010 12:16:05 PN
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Accountablllty MTF

7
/‘ MTF/CDR aggregated grade for all metrics MAPR #s of 1/8/2010
CDR/MTF

C GPA:21.1750 (GPA: A>=35; B>=1.5; C>=1.5; D>=0.5; F<(.5 points)
Reported Months Score Target Weight Grade

Patient Satisfaction
Satisfaction with Telephone Access Moy-09 12 73.55% 85.00% 2.5% D
Satisfaction with Time from Scheduling to Appointment / Moy-09 12 71.32% 835.00% 2.5% D
Satisfaction with Staff MNow-09 12 78.93% 85.00% 2.59% C
Data Quality Most recent reported month
SIDR Timeliness Sep-09 12 095.36% 99.60% 7.5% F
SADR Timeliness Oct-09 / 12 99.70% 08.76% 7.2% A
Coding Accuracy (CARA): E&M 12 83.94% 90.00% 2.0% C
Coding Accuracy (CARAY: CPT # Months Available Data 12 82.81% 90.00% 5.0% €
Coding Accuracy (CARA): ICD9 = 12 01.63% 90.00% 2.5% A
MEPRS: Percent of Facilities Reporting Oct-09 12 / 100.00% 100.00% 7.9% A
Access to Care ]
Booking Success Rate MTF Rolling 12 Month score 78.45% 75.00% 2.5% A
2rd Mext Available Appointrnent (Acute) DeCuy T 60.49% 80.00% 2.5% F
3rd Mext Available Appointment (Routing) Dec-09 12 90.18:%/7 80.00% 2.5% A
Patient Appointments with PCM Oct-09 12 32.06% 70.00% 2.3% F
TOL Appointments Booked Online (Primary Care OTSG Approved Target % 3.00% 2.5% F
Financial
Administrative Cost Efficiency (ACE) Oct-09 1 70.62% QD.DV 10.0% C
Logistics/Facilities
Satisfaction with Comfort Nov-09 Metric Weight (Total:lOO%) 2.5% c
Satisfaction with Convenience Mov-09 2.5% C
Warrior and Family
30 Day MEB Processing Standard Now-09 12 03.00% 80.00% }Z‘z{:/' A
el s Metric Grade
HEDIS Compaosite Scare Oct-09 1 50.00% Yo B
OR Utilization
Percent of In-Room to Staffed OR Time (MBDY Mov-09 12 54.62% 70.00% 10.0% F

2010 MHS Conference * Each grade worth 0-4 points




Resources

= Command Management System
— https://cms.mods.army.mil

= Tricare Operations Center
— http://mytoc.tma.osd.mil

= Population Health Portal

— https://pop
= Decision Su

nealth.afms.mil/login.cfm

oport Center

— 703-681-1871
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